
 
 
 
 
 
 
 
 
 

 
 

The expert briefing 
 
All new things can seem complex at first glance. Here is what Echo is all 
about - in six short questions. It’s the essential briefing helping you un-
derstand how we will re-purpose finance.  
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What is Echo? 
 

“You don’t know where to put your money to reliably have impact? 
We know this feeling, so we came up with an idea.” 

 
Echo establishes a market to rate the non-financial performance of 
companies. To do this, we provide an online trading platform. On this 
platform, Echo’s users trade impact certificates – or as we prefer to 
call them: immies. The price  of these immies reflects the ecological, 
social and ethical performance of a company – it's impact. 
 
Users who expect a company's impact to rise will buy that company’s 
immies. Those who expect a falling impact will sell or short-sell that 
company’s immies. Thus, the price of a company’s immies traces the 
(expected) rise or fall of that company’s impact. Like this, we achieve a 
market-based impact rating of companies. On Echo, you rate by trading: 
you buy the good stuff and sell the baddies. 

 

“Echo – the world’s first impact exchange allowing 
a market-based assessment of corporate impact performance” 

 
We measure impact in five dimensions: corporate citizenship, equality, 
environment, health, and education. In addition to the price of a com-
pany’s immies, Echo’s users also determine a distinct impact profile for 
each company along these five dimensions.  
 
Of course there are other ways to categorize an organization’s impact 
(e.g. according to the UN Sustainable Development Goals). Our five di-
mensions are tailor-made to capture the impact companies are most 
likely to have. 
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Why Echo? 
 
There is a significant gap between 
the comprehensive, real-time 
knowledge we have about compa-
nies’ financial performance and 
what we know about their impact.  
Yet, companies do not only create 
revenues and profit. They also use 
and consume natural resources. 
Also, every company affects the 
society it does business in by its 
products (think of contracep-
tives). And companies act in mor-
ally praise- or blameworthy ways 
(e.g. with respect to child labor). 
 

“Don’t just trust the analysts” 

 
If we do not know anything about 
the impact companies have and 
are unable to measure it, then we 
cannot support those who do 
well. Echo allows you to identify 
those companies, which con-
tribute most to make this world 
a better place. It establishes a 
data-driven foundation for appre-
ciating this impact. Impact inves-
tors can then use this information 
- say, on the regular stock market 
- to put money where the impact 
is. Thanks to you trading on Echo! 
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Put differently, Echo has meta-impact. It helps all those who have im-
pact to have even more impact. 
  
 

Why Echo works 
 
Echo works because it redirects market forces (notably: informational 
efficiency and profit seeking) to work for the greater good. It does so 
by making information about a company's impact a tradeable good. Us-
ing a market-based approach, Echo overcomes the two main barriers 
that stand in the way of more detailed knowledge about companies’ im-
pact. 
 
First, via a company’s impact certificate price, it establishes a common, 
easy to understand, and standardized measure for a company’s im-
pact. Note that it is not the problem that impact hitherto has not been 
measured. The problem is that it has not been measured uniformly and 
in a way that is comparable across companies. The impact certificate 
price solves this problem. It allows for easy comparisons looking at one 
number only. Echo enables real-time comparison of impact perfor-
mances. 
 

“Simply the market – reinvented to re-purpose finance” 

 
Second, via the market mechanism, it establishes the incentives for 
everybody to share impact-relevant knowledge. Nowadays, 
knowledge about companies’ impact is widely dispersed. Note that it is 
not the problem that we do not know the impact of some companies. 
We do. But the existing databases out there typically list only a small 
number of firms. This is because that respective data is collected by a 
handful of specialized analysts. A public market where one can mone-
tize one’s individual, private knowledge overcomes this problem.  
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Because quite generally 
speaking markets excel at ag-
gregating dispersed infor-
mation, we believe there is 
only one way to measure im-
pact properly: by means of a 
large and open market. A 
market allows all those who 
know something about some 
company’s impact (and don’t 
we all?) to cash in on this 
knowledge. 
 
In this way, a market-based 
approach also democratizes 
impact measurement. Ra-
ther than relying on the bi-
ased opinion of a handful of 
specialized analysts, a market 
is open for those who have 
not been able to voice their 
point of view before. Echo 
paves the way for more public 
participation in financial mar-
kets where it matters most: as 
regards values. 
  
 

Why Echo needs 
you 
 
There are two reasons to 
trade on Echo. 
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First, because it is the right thing to do. We desperately need better 
and more fine-grained impact data so that everybody – and notably big 
institutional investors – can finally reliably put the money where the im-
pact is. This will boost economic change for the better. Echo will create 
the information needed for this as a positive externality of market activ-
ity. 
 

“The more people, the better the market, the greater the impact – 
Join the impact investing revolution!” 

 
Second, because people can finally cash in on the impact-relevant 
knowledge they have. If I am expecting a pharmaceutical company to 
launch a highly efficient Malaria drug, I can buy that company’s immies. 
In case I am right, the immy price of that company will rise and I will 
make a profit selling my immies later. Currently, there is strictly no way 
to profit from this kind of knowledge I might have. 
  
 

How will Echo change the world? 
 
If you buy a company’s immies on Echo, you don’t directly invest in that 
company - giving it your money, so to speak. Rather, it is based on the 
data created by users trading on Echo that people can finally be sure to 
put the money where the impact is. They can then reward the current 
impact champions with their investment, e.g. on the regular stock mar-
ket. 
 
Via the functionality to list ever new companies - and relying on users 
identifying the most promising ones - we can also identify the hidden 
impact champions. 
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In the long run, companies will no longer be able to ignore the non-fi-
nancial impact they have. They will be rewarded not only for their finan-
cials, but also for their ecological, social and ethical performance. Cor-
porate reports and impact reports will be on a par. 
 
 

Why the time for Echo is now 
 
Responsible investment is a megatrend. Echo will give this trend an-
other boost. By looking at one number only – the immy price as pro-
vided by Echo – people can check a company’s impact performance and 
allocate their money accordingly. This will make responsible invest-
ment a mass phenomenon by making it easier. 
 
Also, the technological building blocks necessary for establishing an 
online trading platform are already there. Think of market-engine soft-
ware or blockchains for the bookkeeping and payment processing. 
These technologies are mainstream by now. In this sense, Echo is, first 
of all, a social innovation rather than a technological innovation. The 
challenge we face is to build, establish, and run a trustworthy market 
for companies’ impact. 
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Coming soon: our trading interface 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Still have questions? 
 
Join our online community (coming early 2022) to get exclusive insights 
and discuss our market design with us. If you can't wait that long, reach 
out to us via hello@echo-exchange.com 



Visit our homepage: echo-exchange.com

Visit our blog: echo-exchange.com/blog


